[Ipunoxenue 1
K nipukazy oT 23.08.2023 Ne 64

Iogo:xeHnue
0 ¢opMUPOBAHHMH YIPABJIEHYECKOT'0 pe3epBa U 0 padoTe ¢ JUIAMHU, BKIIYEHHbIMHA
B COCTAB Ka/IPOBOro0 pe3epBa 00pa30BaTeJbHOI0 YUpeKIeHUus

1. OO0 e HoJI0KeHUuA

1.1. Tlonoxxenne o (opMUPOBAHWH YNPABICHYECKOTO pe3epBa M O padoTe C JIUIAMH,
BKIIIOYEHHBIMH B cocTaB pezepBa MBJIOY  Jlerckuit cam Ne 56 "Tepemok" (manee —
[Monoxxenue), pazpaborano B coorBeTcTBUU ¢ DenepanbHbIM 3aKk0HOM OT 29.12.2012 Ne 273-D3
«0O06 oOpazoBanuu B Poccuiickoit @enepanun», EnuHbiM KBanu@UKaMOHHBIM CIIPAaBOYHUKOM
JIOJDKHOCTEH PYKOBOAMWTEINICH, CHEHHAIMCTOB M ciayxamux (pasmen «KBanudukannonasie
XapaKTEePUCTUKU TOJKHOCTEH paOOTHHKOB oOpa3zoBaHus»), HanmonanpHO# 0oOpa3zoBaTenbHOMN
naunuatuBo  «Hama  HoBas  mkoma», KoHuenumer  JIOATOCPOYHOTO  COLHATIBHO-
9KOHOMUYECKOTO pa3BuTusa Poccuiickoit dPepepanuu Ha nepuox a0 2020 r., a Takxe
HOpMaTuBHO-TIipaBoBoU 0Oa3zoit MBJIOY Jlerckuii cam Ne 56 "Tepemox" (mamee — JIOVY),
ONpEACISIONIe MPUOPUTETHHIE HAIPABICHUS (OPMUPOBAHMS M PA3BUTHS NMPO(HECCHOHATBHBIX
KOMIETEHIINI NeJarornyeckux pabOTHUKOB.

1.2. Hacrosiiee [TonoxkeHue onpeaessieT mopsiaAok GopMUpOBaHUs YIIPABICHUYECKOTO
pe3epBa (gajee — pe3epB) U MOPSIOK pabOTHI ¢ JIMIIaMHU, BKIIOYSHHBIMH B pe3eps JJOV.

1.3. Pezepr JIOVY npexacrasnsier co00# nepedeHb JIUI, COOTBETCTBYIOIIUX HIN CITOCOOHBIX
COOTBETCTBOBaTh B  pe3yJibTaTe  JIOMOJHUTEIBHOW  TOATOTOBKM  KBaTU(UKAITMOHHBIM
TpeOOBaHUSIM, IPEABIBIICMBIM K PA0OTHHKAM, 3aHUMAIOIIUM YIPaBICHYCCKUE JIOKHOCTH.

1.4. Pezeps IOV dopmMupyercst B CIeAyIONINX METIX:

* COBEpIICHCTBOBaHUE JHesiTelbHOCTH aaMuHuUcTparuu JJOY mo moabopy paOGOTHHKOB
JUJTS 3aMELIeHUsT PYKOBOAAIIMX AoipkHOcTer JJOY;

* yInydYllleHHE KaueCTBEHHOTO COCTaBa yIpaBieHuecKkoro kopiyca JI0OY.

1.5. Paborta ¢ pe3epBOoM MPOBOAUTCS B LEJISIX:

* TIOBBIIICHUS YPOBHS MOTHBAIMW JIMIl, 3a4HCIEHHBIX B cocTtaB pesepBa IOV, k
po(heCCHOHATBHO-IMYHOCTHOMY POCTY W YIY4YIICHHS pPE3YyIbTAaTOB HMX NPOQeCcCHOHAIBHOM
JIesITeNIbHOCTHY;

* TIOBBIIICHUS YPOBHS MPO(ECCHOHATBHOMN MTOATOTOBKH YWICHOB PE3EpPBa;

* COKpauleHusl Tleproaa aJanTaldd JHWI, 3a4UCICEHHBIX B COCTaB pe3epBa, IMpH
BCTYIUJIEHUH B JIOJXKHOCTA.

1.6. ITpunanumne! popmMupoBaHUs pe3epBa:

* OO0BEKTHUBHOCTH (OIEHKa NMPO(PECCHOHAIBHBIX M JUYHOCTHBIX KAadyeCTB U PE3yJIbTaTOB
npodeccuoHaIbHON JIesITETbHOCTH KaHAWAATOB JJIsl 3a4MCIIEHHS] B PE3€PB OCYIIECTBISICTCS Ha
OCHOBE OOBEKTHUBHBIX KPUTEPHEB);

* ypoBeHb NPOGEeCCHOHATBLHON MOATOTOBKH;

¢ JIMYHBIE CIIOCOOHOCTH;

* pe3yabTaThl NPO(EeCCHOHATBHON NesITEIbHOCTH;

*  J10OPOBOJIBHOCTH BKJIIOUEHHUSI B PE3EPB;

* TJIACHOCTH M KOJUIETHAIBLHOCTH B JOPMUPOBAHHUH U PabOTE C PE3EPBOM.

1.7. PaGora ¢ nuiiaMu, BKIIOUYEHHBIMH B COCTaB pe3epBa, OCYIIECTBIISICTCS Ha IJIAHOBO-
MPOTHOCTHYECKON OCHOBE.

1.8. Opranu3aioHHO-METOINIECKYI0 (PYHKIINIO IO (DOPMUPOBAHUIO pe3epBa U paboTe ¢
HUM OCYLIECTBJsieT crapmmii Bocnurtarens JOVY, Kypupyromwuii JaHHOE HamnpaBJICHUE;
KOHTPOJIbHYIO ()YHKIIUIO OCYIISCTBIIseT 3aBeayomuii JJIOVY.



2. llopsinok popmMupoBaHus pe3epBa U padoThbl ¢ HUM

2.1. PesepB ¢opMupyercst u3 ymcia negarorndeckux padbotaukoB IOV, mposBistonmx
yIpaBIeHYECKHE CIOCOOHOCTH; OO0JaNalImUX HEOOXOJUMBIMU JI€JOBBIMH U JTUYHOCTHBIMU
KaueCTBaMH; CIIOCOOHBIX K OKCIEPTHO-aHATUTHYECKOM W TMPOTHOCTUYECKOW JIESTEIBHOCTH;
MOKA3aBIUX BBICOKHE PE3yIbTAaThl B MPO(ECCHOHATBLHOM JESTENBHOCTH, C YI€TOM Pe3yIbTaTOB
JUArHOCTHUYECKUX HCCIEI0BaHUN (TICUXOJOTUYECKUEe TPEHUHIM, TECTUPOBAHUE); a Takke
nosydaronmx (WM MMEIOIINX) BhICIIee MpodecCHOHANbHOE O0pa30BaHHME MO HANpPaBICHUSIM
noarotoBku  «l'ocymapcTBeHHOE W MYHHUIUMNANbHOE  YIpaBieHHe», «MEeHeIKMEHTY,
«YTpaBieHre IEPCOHAIIOMY WIIH JOMOJHUTEIbHOE MPOPECCHOHATbHOE 00pa3oBaHue B 001acTH
roCy/1apCTBEHHOTO U MYHHUIIUIIATBHOTO YIPABICHUS WM MEHEI)KMEHTAa U SKOHOMUKH.

2.2. Ilnan paboThl ¢ pe3epBoM paspabarbiBaercs aamuuuctpanueid J1OY Ha Kaxablid
y4eOHBIN TOJ ¥ yTBepKaaeTcs 3apeayromum JJOY.

2.3. IInan pa®oThI MO MOATOTOBKE pe3epBa BKIOYAET B ceOsi KOHKPETHBIC MEPONPHUSTHSA,
o0ecrieunBaroye NpUOOPETeHNEe U Pa3BUTHE JIUIIOM, 3a4HCICHHBIM B PE3epB, HEOOXOAMMBIX
MEHEDKEPCKUX KOMIIETEHIMH, Oosee riiy0OKoe OCBOEHHE MM XapakTepa Oyayliell paboThl,
BBIPaOOTKY OPTaHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.4. Jluma, BKIIOYEHHBIE B pE3epB, MOTYT OBbITh NpHUBIECYEHBI K padoTe B COCTaBe
TBOPYECKOM TpyMIbl 1O pa3paboTke cTpaTernyeckux qokymeHToB JJOVY (mporpamma pa3BuUTHSA,
oOpa3oBaTenbHasi MPOrpaMma, TIPOEKThI), HOPMATHUBHO-TIPABOBOW 0a3bl, a TakKe MOTYT
IPUHUMATh y4acTHE B COBELIAHUSIX, B OpPraHU3allMd U NMPOBEICHUM PAa3IMYHBIX MEPONPUATUI
(memaroruyeckoro M METOAMYECKOr0  COBETa, KPYIVIBIX  CTOJIOB,  MacTep-KJIacCoB,
MeIarorn4eckux YTeHU, KOHPEPEeHLIUH U T. I1.).

2.5. B cnmcok uI, 3aYMCIEHHBIX B COCTaB pe3epBa, MO HEOOXOIUMOCTH BHOCSTCS
KOPPEKTHBBI B COOTBETCTBUM C pe3yJbTaTaMU IUIAHOBO-NPOTHOCTHUYECKOW JAEATENbHOCTU
aMHHHCTpPALMK 110 padoTe C pe3epBOM U C yUETOM POTALUU KAJPOB.

2.6. Ha nui, BKIIIOYEHHBIX B PE3EpPB, COCTABISAETCS WHAUBUAYyaldbHas KapTa KapbepHOTO
pocta ¢ ykazanuem @. U. O. memarormueckoro pabOTHHKA, YPOBHSA 00pa30oBaHuUs, 3aHUMAEMOIl
JOJKHOCTH U JIOJDKHOCTH, Ha KOTOPYIO MPETeHIyeT, KBanu(pUKalMOHHONW KaTEeropuu, CBEACHUN
0 Kypcax TOBBIIICHHUS KBaTH(PUKAINU U MPO(PECCHOHATBHON MEepenoAroToBKe, peKOMEHIAN
Mo  pe3yibTaTaM  JUArHOCTHYECKHX  HCCIEeNOBaHUM  (MICUXOJNOTUYECKUX  TPEHHUHIOB,
TECTUPOBAaHUS) W  TEMBl, IO KOTOPOM TMEAAroruuecKuii pabOTHHK  OCYIIECTBISET
camM000pazoBaTENbHYIO JESTENbHOCTD.

3. @opMBbI 1 MeTOABI padoThI ¢ pe3epBoOM

3.1. PabGoTta ¢ pe3epBOM OCYIIIECTBISETCS Ha OCHOBE WHTEPAKTHUBHOTO B3aUMOJCHCTBUS C
UCIIOJb30BAaHUEM TPAKTHKO-OPUCHTUPOBAHHBIX (OpPM ©  METOJOB, HANpPABICHHBIX Ha
MOBBILICHHE YPOBHS MpodeccruoHanu3mMa, (OPMUPOBAHHWE U PA3BUTUE YIPABICHUECKHUX
KOMIICTCHITHH.

3.1.1. Opranuzanuonssie Gopmbl pabOTHI:

* YNPaBJICHYECKUI KOHCAJITHUHT;

* YIpaBJICHYECKUN KOYUYHUHT;

* pOJIEBBIE U JIETIOBBIE UTPHI;

* pOJIEBOE MOJICTHPOBAHUE;

* IICUXOJIOTMYECKOE 00CIIEIOBAHUE;

* TPaKTUKO-OPUEHTHUPOBAHHBIC CEMUHAPHI;
* TPEHUHTH,

* MO3TOBOIl ITYpM (OpeHHCTOPMUHT);

* KpYTJIBIH CTOJ;



* KypChl OBBIIIEHUS KBaTU(UKALINN.

3.1.2. lunaktudeckue Gopmbl pabOTHI:

* aHKETUPOBAHUE;

* TECTHPOBAHUE;

* perieHue MpoOIEeMHO-CUTYallMOHHBIX 33a4 U pa3paboTKa YIpaBICHUECKUX PELICHUH;
* pa3paboTKa HOPMATUBHO-IIPABOBOM 0a3bl U JOKYMEHTOB CTPATETUYECKOT0 XapakTepa;
* JIeJIerHpOBAaHUE TIOJTHOMOYHIA U HCIIOTHEHHE 0053aHHOCTEH PYKOBOIUTEIIS;

* OKCIIEPTHO-aHAIMTHYECKAsi JEATENBHOCTh (TOATOTOBKA OTYETa O pe3ysbTarax
camooOcnenoBanuss JIOY, MOHHUTOPHHIOBBIE HCCIEIOBaHMS, TUATHOCTUYECKUE MPOIEIYpHI,
JKCTepTH3a  T. II.).

3.2. Crpykrypnble nonpaszzaenenus JJOVY, obecneunBaromue GpopMUpoBaHUE U pa3BUTHE
YOPABICHYCCKUX KOMIIETEHITUH:

* IIeJarord4yecKuil COBET;

* METOJIWYECCKHM COBET;

* DJKCHEpTHAas TPYIIa MPU METOJAUYECKOM COBETE;

* METOAMYECKHE OOBETUHEHUS MearoroB (1Mo HAINPaBICHUSM JIEATEILHOCTH);

* BpEMEHHbIE TBOpYECKHE (MOOUIbHBIE) IPYIIIIHI;

* [IIKOJIa HAYMHAIOIIIETO I1e/1arora;

* IIKOJIa METOJIUCTA.

3.3. B memsax COBEpHICHCTBOBaHUS 3HAHWK 10 0Opa30BaTEIbHOMY MEHEIKMEHTY
pabotnukn JIOY, BKIIOUEHHBIE B COCTaB pe3epBa, OCYIIECTBISAIOT WHAMBHUIYaIbHYIO
caM000pa3zoBaTeIbHYIO JESATENHOCTD 10 TEME, COTIIACOBAHHOM C 3aBEIYIOIINM.

4. JlokyMeHTAUMS U OTYETHOCTH

4.1. Tlonoxxenue o (HOpMHUPOBAHMM YMPABIECHUYECKOTO pe3epBa M O paboTe C JUIAMH,
BKJIIOYEHHBIMH B cocTaB pe3epna JJOVY.

4.2. IIpuka3 o popMUpOBaHUH KaJIPOBOTO pe3epBa.

4.3. ITnan paboThl Ha y4eOHBIH IoJ] ¢ JIMIIaMH, BKIIFOYCHHBIMH B COCTaB pe3epBa.

4.4. lnnuBuayanbHas KapTa KapbepHOTO POCTa Ha pabOTHHKA, 3a4UHCIICHHOTO B PE3EPB.

4.5. Exeronupiii otueT 0 pabore agmuaucTpanun JJOY ¢ paboTHHKaMU, 3a4UCICHHBIMA B
pe3epB yIPaBICHUECKUX KaJPOB.





